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PROJECT CHARTR

t What is the
Purposeofa
7 Project Charterd HEESY SRS

¥ WELCOME to

And,
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ThiS Presentation Will Answer
These Questions and Many More!
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WHY DO WE NEED
A PROJECT CHARLE

* Project Charters giv
iInstructions and ge
the steps inyolve@to
completyg® a SS
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¥ ORGANIZATION IS KEY
P
;'*

‘'L TOAPROJECT CH
% * Project Charters are cregled y ect
%f managers. Charter ule and provide
Y important informatidg f&a activities
jec®

; # and functigge O
* Prgg h&tegfeed
nized

sy to understand
or all team members.
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PROJECT CHARTERS
Help Organize Pers

There are many facets to gfOj . e are

thesamost common areaQthggfeeq attending!

* Project Chage™NyhelR to §ganize the project
team andgfecide WgRh team member is
accountaMladOr which job task.
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Help Allocate Resougc
e SLIC

f’ PROJECT CHARTERS
;*

Projects need resources ful:

% Here is a short list.

IS Y.
uy rnaterials,
d outsourced
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PROJECT CHARTERS
Resource #3

* Resources include PE
Quality projects need

Highly skilled professionals in any vocation
are an invaluable asset to project teams.
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A PROJECT CHARTER MAY

INCLUDE SOME, ALL, OR PA
OF THE FOLLOWING INE
& POSSIBLY MORE:

\) iagPon what)
end&d goals & outcomes)

N financial & other considerations)

eliverables (due dates)

T

* [eam Members (w
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Your Project Charter May Look Like This:

Due Type of Customer Teammate Adjustmgnts &
Date Deliverable Approval Responsible
Oct 15 Project starts Meet with Jane
customer to see Rick
their requirements Tom
Project Charter None Needed J
Nov 1 Complete
Nov 10 Storyboards Due NA ick will meet with
customer
Nov 11 Storyboards Approved Customer wants more
pictures on page 2
under the headline
Content and I Jane
Nov 20 Rick
Tom
Jane NA
Nov 25
Customer Rick Customer wants to
approved basic Tom change some©f the
design content.
Recheclland finalize Customer Jane Customer signed off
Web site approval required Rick on Website
for complete Tom
check off
Dec 6 Post Website to the NA Rick Project
WWWw Done
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¥ ACTIVITY = Basic/One Pers

Mi . * Create a Project Charter for a Schoo§ro

Lp * Choose a project that is reaso e. le:
% Investigate a Subject for argO ort.)

ﬁ; * First, figure out what res t need
f beyond your own,t

b

aNgl deliverable dates. Keep the format flexible.
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Thank You!

For Previewing

FOr The SUCCESS OF ALl B
SChOOL € WOrk
Time,Line Tasks! ‘

PATTY ANN
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